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Vertic al O ffers I dp ane s e
LitHitsinEnglish
Ar-rsn suvrRAL YEARS research-
ing the An'rerican book narket,
Hiroki Sakai, former book edi-
t o r  o f  t l r e  f  apa r r t  t e  b t t t i t t ess
r-rewspaper Ni hon Keizai S him-
b r rn ,  i s  r ho r r l t t - ,  l r L r r r c l r  t l r e  i n -
:rr.rgural list for Vertical, a New
York City-base d publishing
house declicate cl to English
translations of Japanese rnega-
sellers.

With a staffof three and sttch
notable freelancers as ac-
claimed grapl-ric designe r Chip
Kidd, Ve rtical's goal is to find an
English-speaking audience for
contenporary fiction'"vrrters
beyoncl sr-tch well-known

Japanese literari authors as Ba-
nana Yoshinoto, Harr-rki Mu-
rakan.ri and Nobel lar,rre ate
Kenzabr-rro Oe. "Our motto,"
ed i l o r i a l  d i r ec to r  To t tn i s
Mentzas tolcl PW, "is literar1,
entertainrnent. We lvill publish

works tl-rat appeal to the U.S.
auclience, that can be serial-
izeci, and that are easily adaptecl
for movies."

Vertical's publishing pro-
gram kicks off this montl-r with
Rlng, the first book in the best-
se l l i ng  r [ o r r r  r n i l l i o r r  cop ies  i r r

)apar-r) horror trilogy by Koji
Suzuki, knowtt as Japan's
Stephen Kir-rg. The book was
the basis for ihe 1998 lapanese
rnovie Rlngu and for last fall's
U.S. ren-rake by Drean-rWorks,
TheRing.

Other spring tit les inciude
Kaori Ekuni's r99r novel Twln-
kle Twinkle, rvhich sold nore
than 5oo,ooo copies in laPan,
and Ashas by mystery writer
Kenzo Kitakata, whose more
than roo novels have never
gone out ofprint in )apan. And
there's The Cuin Saga, Book
One: The Leopard Mosk . t lre
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initial installnent of a proposed
roo-book lantasy epic that so far
has 86 voltitnes, wl-rich have
sold z5 r'r'rillior-r copies in Japan.
Despite the hefo' Japanese sales
figures, Vertical plans to start
srnall in the U.S., with ro,ooo-
copy first prir-rtings.

Iiuncling for the new pub-
lisher is provicled in part by
Sakai's fonl-rer er-nployer and
the Japanese trading l'rouse
Itocl-u-r International. Vertical
plans to release four books this
spring, eight in the fall and zo to
z4 nert ye ar. According to mar-
ketir-rg director Micah Burcl-r,
Vertical buclgetecl $r5o,ooo to
promote its lirst list anci is in dis-
cussior.r with DreamWorks
about co-marketir-rg lor The
Ring. Verticai will bring Suzu-

Notes from the 10-k

ki, Flkuni and Kitakata to the
U.S in June, ancl plans an ex-
tensive print aclvertising can-
paign in both horror and fanta-
sy pubiications. At the sarne
tine, Vertical is looking to the
Web for promotional opportu-
nities and is contir-rtting to de-
velop its site , lvww.vertical-
lnc.co1l l .

In addition to the North
American market (where its ti-
tles are represented by National
Book Nehvork), Mentzas antic-
ipates strong sales in Japan. "A

1ot ofJapanese people would be
interested in re:rding the se
books in lrnglish translatton to
inprove their Errglish," he ex-
plained. There are plars to
oper a Tokyo office this vear.

-fuorrn RosnN

Cuts in fobs, Costs Shrink
Losses at B&N.com
A leeNpn sren'r' ancl significant
re dr,rctions in operating exper-rs-
es we re flre mair r hctors drivirrg
down Barnes & Noble.com's
operating loss it-t zooz, the com-
panv reported in its year-end fil-
ing with the Securities and Ex-
change Comrnission. Earlier
this year, B&N.com reporteci a
,1.5% rever t r te gain.  to  $422.8
n'ri l l ion, ancl a netloss olVn
rnillion, down lron $244.4 nil-
l ion (News, F-eb. 3).

During zooz, B&N.com cut
173 full-time and part-tine po-
s i t ions,  and had 99o employ-
ees as of Febrr-rary 28, zoo7.
The  co rnpa r r y ' s  rna rke l i r r g ,
sales ancl editorial costs fell by

4z%, as tl're e-tailer focuseci on
n.rore targeted marketing Pro-
grams and also r-regotiated
n'rore favorable oniine market-
ing deals.  The consol idat ion
of Fatbrain's operation with
that of B&N.corn helped to re-
duce fr-rlf i l lnent and cus-
tomer-service costs by za% in
the year. The elirnination of
expenses associated with oPer-
ating the Fatbrain Web site

was a major reason behil id the
zt% dechne in te chnology ar-rcl
developn-rent expenses last
year. In ih fi l ing, the conpany
said it expects expenses in all
major areas to continue to fall
ls  a percentage of  sa les j r t

2047.
In brief remarks about the

saies increase last year, t l-re e-
taiier saicl an increase in its cns-
torner base, to r3.6 rnil l ion
from rr.z rnil l ion, helpecl l i ft
sales. International sales fell in
the year, dropping to $r7 mi1-
l i , . . , n  f r o rn  $z r  rn i l l i o r r .  [ l r e  j r r -

cre i tse i t t  sr les and ret I t rc t ior t  i r l
expenses wil l give B&N.coni
enough funds to operate for at
least rz nonths. The strong
cash position means that net-
ther of B&N's two major share-
holclers, Barnes & Noble ar-rc1
Berteisrnann, will neecl to pro-
vicle an infr-rsion of cash this
yea r .  Unde r  i t s  p la r r  l o  l c t ; t r i r e
more of B&N.con'i 's stock,
B&N's stake in the e-tailer rose
to 38%, while Bertelsmann's
stake was 36.9%.
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