
Is a Million Dollar Business Idea

apanese rnanu{acturing is sr:cond

to lione, and the urrinitiated may

rraturally expect this prowess to

t-.xtend to the service sector'. But

those ol us r,ho havr: l ived in Japan

knorv this assumption to be dead

wrong.

Japanese service is I ine, as far as it

goes. .lapan gets the people part r f the

service sector perhaps better than

most. Gas station attendants mahe you

fet l like you're pulling in for a pit stop

at thi: Indy 500 elery time you lilJ up;

lyaiters can be overweening at l irnes

but are polite, prof'essional arrd n'ell-

groornecl; antl Mcl)onald's should

force all ol its empJoyees in thc ti.S. to

uatch a Japanese burger shop in
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By Bruce Rutledge

action to learn how fast-faod ser-vice is

supposed to be done. I3ut when you

get into the cornplcx. technical aspecl.s

of the sc,rvicc sur:tor, it's as if the

r:ountry as a rvhole throws up its hands

in surrendcr.
'fhat's why thert-' are so many

disconnects in rnodern Japan: a

country l<nou,n for high-tech gadgetry

has some very low-tcch c0rporate

offices rvhere wnrlier-. olien share

Internet connections and computers;

hospitals in thc worlcl 's second largest

econorny can be surprisingly shabby

and unclean; commulers use smart

cards as train tichets. but the trains

often stop tralTic at busy grade

crossingsr and batir-end opcrations
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