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Start-up

Vertic dl O ffers I ap ane s e
LitHits inf,nglish
AprrR snvnR'u, r'nAns research-
ir.rg the American book n-rarket,
Hiroki Sakai, fortler book edi-
tor of t lrc Japanese btrsiness
nen'spaper Nilrcn Keizai Shim-
bun,  is  about  to lar rnc l r  the i r r -
augural list for Vertical, a Net
York Citl-based pLrblishing
house dedicated to English
translations of Japanese nrega-
sellers.

With a staffofthree ancl such
notable fieeiancers as ac-
claimecl graphic designer Chip
Kidd, Veriical s goal is to find an
English-speaking audience for
contemporarv fiction ti'riters
bevoncl such n'ell-known
japanese literan' atrtl.rors as Ba-
nana Yosltir.noto, Haruki fulu-
rakirmi and Nobel laureate
Kenzabnro Oe. "Our ntotto,"
cditorial director Ionnis
Nrlentzas told PW, "is literary
entertainnent. We $'i1l publish

works that appeal to the U.S.
andier-rce, ihat can be serial-
ized, ancl that are easily aclapted
for nrovies."

Vertical's publishing pro-
gram kicks offthis month with
Ring, the first book in the best-
sel l i r rg ( four  mi l l ion copies in

Japan) horror trilogy by Kofi
Suzuki, known as Japan's
Stephen King. The book was
ihe basis for the 1998 Japanese
rnovie Rlngu and for last fall's
LI.S. remake by DreamWorks,
'fheRing.

Other spring titles include
Kaori Ekuni's r99r r.rovel Ttuin-
kle Twinkle, u'hich solcl rnore
than 5oo,ooo copies irr )apan,
and Ashes by mysten s'riter
Kenzo Kitakata, whose more
than roo novels have never
gone out ofprint in Japan. And
there's Tfte Guin Saga, Book
One: The LeopardMasft . the
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initial insLallnrent ofa proposed
roo-book lirntasl' epic thatso far
has 86 r'olumes, l l i ich hiive
sold z5 mill ion copies in Japan.
Despite the hefh'Japanese sales
figures, Vertical plans to start
smail in the Ll.S., l, i th ro,ooo-
copy first printings.

Funding for the 11911: pub-
lisher is providecl in part bi
Sakai's former emplover ancl
the |apanese tradir.rg house
Itochu International. Vertical
plans to release four books this
spring, eight in the fall ancl zo to
z4 next year. According to mar-
keting direcior \4icah Brrrch.
Vertical budgeted $r5o.ooo to
promote iis firstlist and is irr dis-
cussion with Dream\Lbrks
abotrt co-marketing for "l'|rc

Illng. Vertical will bring Suzu-

ki, Ekuni and Kitakata to the
U.S in June, and plans an ex-
tensive print :rdvertising carn-
paign in both horror and fanta-
sy publications. At the same
time, Vertical is looking to the
Web for promotional opportu-
nities and is continuing to de-
velop its site, wwu,.vertical-
inc.com.

In addition to the North
American market (where its ti-
tles are represented by Naiional
Book Network), Mentzas antic-
ipales strong sales in )apan. "A

iot oflapanese people would be
intcrested in reading these
books in Englisir translation to
irnprove their English," he ex-
plained. 

'fhere are plans to
open a'lbk1-o office this year.

-fuotru RosuN

Notes from the 10-k

Cuts in fobs, Costs Shrink
Losses at B&N.com
A Ln.cNua srepr and significant
recluctions in operating expens-
es \\'crc tlre main faclors dril irrg
donl Barnes & Noble.com's
operating loss in zooz, the com-
parr reportecl in its lear-end fil-
ing ri ith the Secrrrities and Ex-
chauge Cornnrissiorr. Earlier
this -r 'ear, B&N,com reported a

4.;% revenue gain, to $4:2.8
nii l l ion, and a net loss o1577.7
million, dorvn ftom 5:,4.1..1 nril-
lion (Ne*'s, Feb 3).

During :,ooz, B&-N.conr cut
r73, full-t ime and parttirne po-
s i t ions,  and had 99o emplor '
ees as of Februan' 2,8, :oo3.
Thc conrpanr 's  nrarket i r rg.
sales and eclitorial costs fell br
qz%. as the e-tailer focttsed on
more targeted marketing pro-
grams and also negotiated
more lavorable online market-
ing deals.  The consol idat ion
of Fatbrain's operatiorr n,ith
that of B&N.com l.relped to re-
duce fri l f i lhnent and cus-
tonrer-serr.ice costs bv zo7, in
the vear. The elimination of
e\penses assclciated rvith oper-
aiing the Fatbrain \Veb site

was a major reason bchind the
zi% decline in iechnologv atrd
developn'rent espenses last
year. Irr its filing, the company'
said it expects erpenses in all
lnajor areirs to continuc to lall
i ls  a perccntage of  ' ; t lcs i t t
2ool.

In brief remarks abotrt the
sales increasc last lear, the e-
tailer s:ricl an increase in its cus-
torner base, to r3.6 u'ri l l ion
from u.: nii l l ion. helpecl l i ft
sales. International sales fell in
tl.re lear. clrclpping to Sr7 nril-
l ion fron.r 5:r nri l l ion. The in-
crc l :e  i r r  sr r les arrd redrrct ion in
e\penses rvil l  give B&-N.com
enor-rgh fturds to operate for:rt
leasi r: months. The strong
cash positior"r means tltat nei-
ther of B&N's hlo ma jor share-
holders, Barnes & Noble and
Bertelsrnann, u,i l l  need to pro-
vide an infusion of cash this
vear .  Under i is  p lan to acqt t i re
more of B&N.com's stock,
B&N's stake in the e-tailer rose
to j8%, s'hiie Bertelst.nann's
stake ri'as 36.9%.

-Jru trItruor


